FMPO STRATEGIC WORK PLAN

January 2019
(All items to be completed by December 31, 2019)

FMPO Mission Statement
Leverage cooperation to maximize financial and political resources
for a premier transportation system.

FMPO Vision Statement
To create the finest transportation system in the country.

Guiding Principles
0 FMPO is focused:
e Adopts clearly delineated objectives
e Provides ambitious and credible solutions
e Strategically plans for political and financial realities and possibilities
0 FMPO leads regional partners:
e Provides targeted, effective and prolific communication to “speak with one voice’
Advocates for implementation, coordination and commitment
e Provides collaborative leadership among and through its partners
e Accountable for leveraging plans that lead to successful construction and services
0 FMPO leverages resources:
e Strategically leverages project champions and other plans
e Writes and secures competitive grants
0 FMPO plans for resiliency:
e |nvests time and resources to expand mode choice
0 FMPO s fair and equally representative
0 FMPO builds trust and credibility
e Exhibits integrity in its work products
e Exercises openness and transparency
e Delivers on its promises
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FMPO Measurable Objectives
1. Move the FMPO towards becoming more independent by...
a. Modifying the governing documents to grant the FMPO Executive Board greater
authority to govern itself.
Amend and restate the governing Intergovernmental agreement.
Determine how the FMPO can best secure needed administrative and financial services.
d. Adopt financial, personnel and procurement policies for the FMPO.
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2. Strengthen FMPO Board Leadership by...
a. Consider inviting NAU President’s office to serve on the FMPO Executive Board.
b. Evaluate and revise as needed FMPO governing documents to establish Executive
Board’s authority for adopting policies related to personnel and financial decisions.
c. Developing a routine process for equipping the Board with the financial information
they need.
3. Strengthen FMPO Staff by...

a. ldentify leadership and staff training opportunities

4. ldentify top 3 capital projects by...
a. Getting Board adoption
b. Creating clear messaging and talking points
c. Creating collateral material for all members

5. Create and deliver a communication plan by...
a. Rebranding the FMPO to reflect transportation planning and programming.

b. Defining standards for written and oral presentations.

c. Documenting roles and responsibilities for staff, TAC and Board members

d. Clarifying triggers and expectations for when communication will be provided.
e. Having communication plan adopted by Board.
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Create a plan to fund top projects by...
a. Researching available funding sources and classifying those sources as high, medium
and low confidence.
b. Adopting a 20 year fiscally constrained regional transportation plan, i.e. high confidence,
capital plan.
c. Adopting a 5to 10 year “aspirational” capital plan that identifies more ambitious
projects and strategies for securing competitive funding.

7. Document for Board understanding FMPO role for regulatory and technical compliance
a. Translating RTP key concepts into understandable terms that clearly defines funding
needs and project impacts.
b. Reinforce and build momentum for RTP key concepts by concisely updating the
Board monthly and member agency governing bodies at least semi-annually.




